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BE A PROFESSIONAL LETTER

Dear [boss]:

Do you think our substitutes are “professional” enough?

Here’s an analogy: if you had an electrician come into your home, you’d expect them to be a trained professional, right?

I have been thinking about subs, and I want to share my thoughts with you in person.

Can I come see you next week?

I respect our sub pool, but I think they should act like teaching professionals all the time.

And I believe the fastest and easiest way to turn them into “true professionals” is through training.

Many of our subs have little or no training. Yes, they may have learned a lot of good things on the job, but that’s a slow and dangerous way to become a professional. (I’d hate for your electrician to “learn on the job”!)

I think a trained sub would pay off in the short- and long-run. There is a difference between a “normal” sub and a “professional” sub.

I love it when subs invest in their own training and professional development. They become better teachers and give our district so many benefits.

I have ideas on how to turn our substitutes—all of them—into the professionals they are. My ideas will help the novice and seasoned alike.

When can we meet?


[Name of Submanager]
[Title]
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