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At Experience Management Institute, we help organizations 

build more human workplaces. 

We are a woman-owned social enterprise with extensive 

experience in organization strategy, human-centered experience 

management design, people management, instructional design, 

and process improvement. 

www.exmi.org                @exminstitute 



© 2025 Experience Management Institute. All rights reserved.

What is an EVP?



Employee Value Proposition

Your organization’s employee value proposition 

communicates the value or benefits employees 

receive in return for the skills, capabilities, and 

experience they bring to your organization.

Source: Deloitte, 2013
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Employee Value Proposition (EVP)

7 7

Employee-focused

Highlights your total rewards

What makes you an employer of 

choice

Employer-focused

Your brand

Generic and cliché 

IS ISN’T
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Non-examples

Description Non-Example

Generic and uninspired "Our district offers competitive salaries and benefits!"

Focused solely on basic 

needs

"We provide health insurance, dental insurance, and a 401k 

plan." 

Unrealistic promises “We are a family.”

Vague "We foster a collaborative and innovative culture." 

Outdated language and cliché "Dedicated educators are the backbone of our community!" 

Lack of focus on specific 

target audience

"We offer a variety of opportunities for all educators." 

Inconsistent with reality (if you 

have a reputation that says 

otherwise

"We value work-life balance." 
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Examples of EVPs



Scavenger 
hunt
WE DO

• What do you like?

• What could you build on? 
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WIIFM: What do I get as a Substitute Teacher?

12
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WIIFM: What do I get as a Substitute Teacher?
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Leveraging Social Media to Share Your EVP
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How To Craft 

Your EVP
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What do you offer?

What do your 

employees/

applicants want?

What aligns to 

your goals?

Offerings

Feedback

Goals

YOUR EVP

Key Components of an EVP
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Identify What You Offer (for Substitutes)

Audit your 

Total Rewards

•  Total Reward Inventory

Find this resource and more on the 

Ohio Human Capital Resource Center 

(OhioHCRC.org) 

Environment

Culture, physical 

work environment, 

and work schedule

Development

Learning and growth 

opportunities, 

recognition and 

awards

Benefits

Financial and legal 

services, leave, 

physical and 

mental health 

supports

Compensation

Base salary, 

bonuses, stipends, 

and other incentives

Organizational Personal

Experiential

Financial

http://www.ohiohcrc.org/
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Best Practices for Crafting Your EVP

Avoid using jargon or 

buzzwords

Use stock photos

Use simple phrases and 

easy to understand words

Show, don’t tell. Use 

images (with real people!)

Keep it short and concise

DO DON’T



Scavenger 
hunt
YOU DO

Review your organization’s website, 

social media, and job postings. 

What evidence do you see of your 

EVP?
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What do your employees/applicants want?

• Collect data to understand the needs and desires of key 

talent groups—Substitute Teachers.

o Look for opportunities to leverage existing data 

(e.g., exit surveys, stay interviews, usage rates)

• Ask honestly: What isn’t working? 

o Listen for gaps between employee’s expectations 

and experiences.

o  Are employees aware of the available total rewards?

• Identify what is working
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So what? What’s next?

Communicate your EVP
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Identify & 
Prioritize 

Touchpoints

Job 

Postings

Interviews

Exits & 

Transitions

Orientation 

& 

Onboarding

HR Services

Annual 

Reviews

Recognition

Candidate & 

Employee 

Touchpoints
Focus on the areas of 

the employee lifecycle 

that likely to have the 

greatest impact. 

Gradually expand into 

to other areas.  
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Using Your EVP to Recruit and Retain Subs

• Who are your brand ambassadors and what role do they play in building 

your employer brand and communicating your EVP?

• Do your hiring managers and/or recruiters understand your EVP? How 

are they communicating your employer brand to potential substitutes?

• How is your EVP reinforced during before, during, and after someone is 

hired to be sub? 
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Summary

1. Take inventory of your total rewards

2. Draw inspiration from other organizations

3. Consistently communicate your EVP across 

multiple channels and touchpoints
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Questions?
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@exminstitute
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