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February 12,2025
Agenda

I. Welcome and Introductions 


II. Substitute Teacher Feedback 
a. Substitute Teacher Evaluation STEDI sample
b. Substitute Teacher Feedback form STEDI sample
c. Substitute Teacher Multi Prep Feedback form STEDI sample
d. Substitute Teacher Evaluation form TASB sample
e. Substitute Teacher Office Feedback form STEDI sample

III. SubTaskForce


IV. SubManager Checklist
a. February 
b. March
c. April


V. Questions/concerns/Solutions 
a. STEDI Support
b. Next SubManager Series 
i. March 11, 2025 (Tuesday)
c. SubSolutions 


VI. Inspirational message/Closure
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