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Substitute Teacher Evaluation Instrument SAMPLE


*Section 1: Instructional Delivery*

1.1. Did the substitute teacher deliver instruction as outlined in the lesson plans?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

1.2. How effectively did the substitute teacher engage students in learning activities?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

1.3. Did the substitute teacher provide clear explanations and answer students' questions effectively?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)


*Section 2: Classroom Management*

2.1. How effectively did the substitute teacher manage classroom behavior?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

2.2. Did the substitute teacher establish a positive and respectful classroom environment?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

2.3. How effectively did the substitute teacher minimize disruptions and maintain instructional time?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)


*Section 3: Communication and Interpersonal Skills*

3.1. How effectively did the substitute teacher communicate with students, staff, and parents?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

3.2. Did the substitute teacher demonstrate respect, empathy, and professionalism in interactions with students and staff?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

3.3. How effectively did the substitute teacher collaborate with other teachers and staff members?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

*Section 4: Lesson Planning and Preparation*

4.1. Did the substitute teacher demonstrate adequate preparation and planning for the lessons taught?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

4.2. Were the substitute teacher's lesson plans aligned with the school's curriculum and standards?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)

4.3. Did the substitute teacher provide clear instructions and materials for students to complete assignments?

(Scale: 1 = Not at All, 2 = Partially, 3 = Mostly, 4 = Completely)


*Section 5: Overall Evaluation*

5.1. What is your overall evaluation of the substitute teacher's performance?

(Scale: 1 = Unsatisfactory, 2 = Needs Improvement, 3 = Satisfactory, 4 = Excellent)

5.2. Would you recommend this substitute teacher for future assignments?

(Yes/No)


*Section 6: Additional Comments*

Please provide any additional comments or feedback about the substitute teacher's performance:






This evaluation instrument assesses the substitute teacher's instructional delivery, classroom management, communication and interpersonal skills, lesson planning and preparation, and overall performance. You can adjust the instrument to fit your specific needs and evaluation criteria.
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