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HR Consultant & Talent Development Director

TELL ME SOMETHING GOOD!

• 56% of SubManagers have 1-3 years of experience working with 
substitute teachers 

• 44% of districts conducted BTS trainings
• 76% of districts utilize Red Rover or “other” system
• 63% of districts employ 101-500 substitute teachers 
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• 83% of districts interview substitute teachers prior to hiring them
• Job offers are usually made via email or application software
• Most substitute teachers work 7 hours per day
• Substitute teacher campus contacts do not get paid extra for these 

duties

• 90% of districts provide professional development to their 
instructional aides

• 50% - 75% of substitutes teachers are degreed but not teacher 
certified at majority of districts

• 80% of districts hire substitute teachers year round

Substitute Teacher 
Appreciation

Training Substitute teacher 
of the month

Shout outs in 
newsletter

Celebrate national 
substitute teacher 

day
Lunch tickets Words of 

appreciation 

Substitute teacher 
of the year

Bonus for 
working more 
than 70 hours 

Incentive pay for 
working Mondays 

and Fridays

End of year 
incentive 

Substitute teacher 
appreciation at 
end of the year
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ADA

A M E R I C A N  W I T H  D I S A B I L I T I E S  A C T  

Americans with Disabilities Act (ADA)

a federal civil rights law that 
prohibits discrimination against 

people with disabilities in 
everyday activities

guarantees that people with 
disabilities have the same 

opportunities as everyone else to 
enjoy employment opportunities, 

purchase goods and services, and 
participate in state and local 

government programs

Definitions and Examples

If a person falls into any of these categories, 
the ADA protects them. Because the ADA is 
a law, and not a benefit program, you do not 

need to apply for coverage

A person with a disability is someone who:

has a physical or mental 
impairment that 

substantially limits one or 
more major life activities,

has a history or record of 
such an impairment (such 

as cancer that is in 
remission), or

is perceived by others as 
having such an 

impairment (such as a 
person who has scars from 

a severe burn).

Some examples of disabilities:  
•Cancer
•Diabetes
•Post-traumatic stress disorder
•HIV
•Autism
•Cerebral palsy
•Deafness or hearing loss
•Blindness or low vision
•Epilepsy
•Mobility disabilities such as those 
requiring the use of a wheelchair, walker, 
or cane
•Intellectual disabilities
•Major depressive disorder
•Traumatic brain injury
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ADA Requirements

Employment practices
Application disclaimer

Don’t discriminate

Pre-employment inquiries
Accessibility and accommodations

Medical exams

Job Descriptions

ADA 
continued

Reasonable accommodations
• Sample ADA Accommodation documentation form

Medical records
• Sample request for medical certification
• Should be kept in a file separate from the employee’s personnel file and 

in a location that is accessible only to authorized personnel. 
• Generally, only human resources personnel are entitled to the medical 

information,
• Supervisors and managers may be informed about necessary 

restrictions on the work or duties of an employee and necessary 
accommodations.

• First aid and safety personnel may be informed, when appropriate, if 
the disability might require emergency treatment or if any specific 
procedures are needed in the case of fire or other evacuation

Resources:  
• ADA.gov (US Dept of Justice Civil Rights Division)
• Job Accommodation Network (JAN)   askjan.org  
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January Checklist

Conduct interviews 
and make job offers Onboard new hires

Ensure compliance 
with ACA 

requirements 

Mid Year Check In -
Meet with campus 

substitute managers

* Substitute 
teacher 

performance 

* General 
feedback

Mid Year Check In -
Meet with campus 

administration 

* Fill rates 

* Teacher 
absence data 

* General 
feedback

Review fill rates
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Staffing Goals

• Staffing Formula
• What is recommended ratio?

• # of teachers
• 1:3-5 teachers

• # of average daily absences
• 3 times the number 

• Other considerations
• Preferred fill rate
• Current data

• usage rates = is 20% of your subpool doing 80% of your cover?
• % of sub Ts work 1 day/week, etc. 
• What’s your Teacher absence rate?  8-10% usually

• Popular vs non-popular campuses

February Checklist

Conduct interviews and make job offers (as needed)

Onboard new hires (as needed)

Ensure compliance with ACA requirements 

Conduct campus check ins 

Review fill rates
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Schedule

August 28, 2024 (Wednesday) February 12, 2025 (Wednesday)

September 20, 2024 (Friday) March 11, 2025 **

October 22, 2024 (Tuesday) April 11, 2025 (Friday)

November 19, 2024 (Tuesday) May 14, 2025 (Wednesday)

December 4, 2024**  UPDATE June SUBSOLUTIONS CONFERENCE

January 16, 2025 (Thursday) July 17, 2025 (Thursday)

STEDI 
SUPPORT

• Online training 
• Substitute teachers

• Classroom management for 
Teachers

• On site training 
• Substitute teachers

• Instructional aides

https://www.stedi.org/subsolutions/
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• Facebook.com/stedi.org

• LinkedIn.com/stedi.org

Kelley@stedi.org

Jessica@stedi.org

Sheena@stedi.org

Josh@stedi.org

Melissa@stedi.org
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