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• 56% of SubManagers have 1-3 years of experience working with 
substitute teachers 

• 44% of districts conducted BTS trainings
• 76% of districts utilize Red Rover or “other” system
• 63% of districts employ 101-500 substitute teachers 





September Checklist
❑ Ensure compliance with ACA requirements 

❑ Increase your sub pool
❑ Assess with HR number of substitute 

teachers needed – FORMULA? 
❑ Recruit from teacher job applicants on 

potential substitute teacher interest 
❑ Conduct interviews and make job offers
❑ Onboard new hires

❑ Data analytics
❑ Conduct campus check ins 
❑ Review fill rates



Affordable Care Act (ACA) and Substitute Teachers

• Employers with 50 or more full-time equivalent 

employees 

• Offer health insurance coverage to their full-time 

employees, including substitute teachers who work 

full-time hours.



Who is considered full time?  

• Someone who works at least 30 hours per 

week or 130 hours in a calendar month.

• Substitute teachers who meet this threshold 

are considered full-time employees and are 

entitled to health insurance coverage.

• ACA does not require employers to offer 

health insurance coverage to part-time or 

intermittent employees

• Including substitute teachers who work less 

than 30 hours per week.



ACA and Substitute Teacher considerations

The ACA's requirements may vary 
depending on the specific 

circumstances and the employer's 
policies. 

Employers should consult with their legal 
counsel or benefits advisors to ensure 

compliance with the ACA's requirements.



Staffing 
Goals

Staffing Formula

• What is the 
recommended ratio?

o # of teachers

o # of absences

Other considerations

• Preferred fill rate

• Current data

• Popular vs Non-popular 

campuses



Substitute Teacher Staffing Sources

Work with HR 

• Teacher applicants

• Student teachers

Campuses

• Parents

• Volunteers





Conducting Interviews



Sample 
Interview 

Questions

Introduction and 
Background

Teaching and 
Classroom 

Management

Communication 
and 

Interpersonal 
Skills

Flexibility and 
Adaptability 

Professional 
Development 

Scenario-Based 
Questions

Closing 
Questions







October Checklist

Conduct 
interviews and 
make job offers

Onboard new hires Attend Fall 
college/university 

job fairs

Ensure 
compliance with 

ACA requirements 

Conduct campus 
check ins 

Review fill rates



 Schedule

August 28, 2024 (Wednesday)    February 12, 2025 (Wednesday) 
 
September 20, 2024 (Friday)    March 11, 2025 **

October 22, 2024 (Tuesday)     April 11, 2025 (Friday)

November 19, 2024 (Tuesday)    May 14, 2025 (Wednesday)

December 3, 2024**     June SUBSOLUTIONS CONFERENCE

January 16, 2025 (Thursday)     July 17, 2025 (Thursday)



ST E D I  S U P P O R T

• Online training 
• Substitute teachers
• Classroom management for 

Teachers

• On site training 
• Substitute teachers
• Instructional aides



https://forms.gle/aTQKUnRPVjfqqdWv6



• Facebook.com/stedi.org

• LinkedIn.com/stedi.org



Kelley@stedi.org

Jessica@stedi.org

Sheena@stedi.org

Josh@stedi.org

Melissa@stedi.org
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