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Substitute Teacher Training 
Webinar 

We’ll begin in a few minutes 
at 11am MDT 

Check your confirmation email from this morning for the link to 
download the handout.
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Substitute Teacher Training

Geoffrey Smith 
Director  

STEDI.org

Kelley Stone 
District  

Coordinator 
STEDI.org
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Impact in schools of little or no training:

• Increases complaints registered against 
substitute teachers 

• Increases the time it takes to process / 
interview applicants 

• Increases Type 1 and Type 2 errors in hiring  

• Decreases the ability in setting expectations 
and improving performance 

• Student Achievement
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Training means:
• Skill-level of the substitute teacher 

• Classroom management 

• Teaching Strategies 

• Bring Prepared and Professional 

• Students with Special Needs 

• Appropriate Use of Fill-in Activities
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Training opportunities
• Pre-employment 

• Post-employment, pre-classroom 

• Ongoing
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Steps of a Substitute Teacher

Pre-employment 
– Kicking the tires  
– Investigating 

Employment 
– Validate 
– Support and skills building  
– Specific Help
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Knowing Substitute Teachers
• Teachers who feel unprepared to enter the classroom 

• 62% of CERTIFIED teachers 

• What about Non-Certified substitute teachers? 

• 42% of Substitute Teachers in your district want  
to continue as a substitute teacher 

• 40% want a permanent position in your district
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The SubsSkills Online Training Course Includes: 
• An 8-10 hour training course reviewing classroom management, 

teaching strategies, professionalism, special education legal 
issues. (Note: 8-10 hours is half the time of other substitute 
training courses.) 

• The SubAssessment test with up to four tries to get the best 
score. 

• A SubDiploma, which is available after one completes the 
SubAssessment test. An 85% score is recommended, unless 
otherwise specified by the school district. 

• Most importantly, A JOB as a substitute teacher! 100% guarantee.
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SubSkills Training Course
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Substitute Teacher Training
Effect 

• SubSkills Online Training improves a 
substitute teacher’s self efficacy. 

• Post training mentoring will help substitute 
teachers maintain a high level of self 
efficacy.
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Substitute Teacher Handbook
9th Edition of the Substitute Teacher Handbook – the most 
comprehensive, research-based handbook available for those 
who step into the classroom on a temporary basis.  
The 9th Edition also takes advantage of delivering many of the 
activities via download making duplicating these activities for 
classroom use much easier and more convenient. 

This bundle includes: 
The Substitute Teacher 9th Edition Handbook 
The Substitute Teacher 9th Edition Online Fill-
in Activities 
The SubSuggestions Monthly eNewsletter 

STEDI-Training Webinar Sept2017 - September 7, 2017



Geoffrey Smith – STEDI.org We train substitute teachers

Licensed by

Begin by placing this on your website:
Metro Nashville (TN) - https://www.applitrack.com/mnps/OnlineApp/
default.aspx?Category=Substitute 

Boston Public Schools (MA) - https://www.bostonpublicschools.org/Page/
1095 

San Juan USD (CA) - https://www.sanjuan.edu/Page/6853 

Arlington ISD (TX) - www.aisd.net/district/departments/human-
resources/recruitment-and-sourcing/substitutes/stedi-training/ 

https://stedi.org/wording/ 
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How to begin?

• STEDI.org/administrators/ 

• Try it for FREE 

• National Conference 
• Sub Giveaway
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Thank you!!!

Kelley Stone  
Kelley@STEDI.org 

(435) 755-7800 ext 103
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